Confidence you are
getting the most out
of your contracts
Are your contracts giving you the value they
could, or are you just playing by the book?

Read almost any procurement contract and the
clauses managing down-side risks and contractual
failure far outnumber performance measures aimed at
maximising the up-side value.
Unfortunately, this can mean that the moment an issue
arises the contractual relationship falls into a negative
spiral. The parties to the agreement get stuck in a winlose situation and lose sight of the contract outcomes
they sought in the first place.
Fortunately, Brooke has a proven, cost-effective way to
avoid or reverse this process.
We provide an independent assessment of each party’s
performance against contractual and value-maximising
metrics using an industry-first customised online portal.
This allows each party to hold the other accountable
and to work together to generate more value.
HERE’S HOW IT WORKS

Our 5-step process for complete contract compliance confidence

We work with you to identify your contract’s existing
contractual obligations and performance metrics – both
explicit and implicit.

We then develop a set of outcome-focussed contract value
metrics. These are measures that drive value for all parties
and normally relate to the original purpose of the contract
and the outcomes each party sought.

Next, we deploy these contractual obligation and
contract value metrics on our customisable performance
measurement platform. This platform includes a data
collection interface, secure database, and data analytics
engine, all accessed through an online reporting portal.

We then collect the data – objectively and independently
– and report through the online portal so that all parties
receive feedback on both compliance and value creation.

Lastly, we work with all parties to agree actions to improve
compliance and value creation, which are then tracked
through the measurement system. If required, we can also
facilitate joint problem-solving sessions to address more deepseated issues or to explore more “outside the box” ideas.
Absolute audit assurance
Think of your online portal as being like a stock market index, where
you and your contractual partners can track the values of your
investments in the contract. As each party acts to improve compliance
and value generation their impacts can be tracked through the portal
with the confidence that the data is accurate and unbiased.
Let’s take the next step
With clients ranging from Sydney Water to the Department of
Defence, at Brooke Assurance we combine world-class expertise with
a deep understanding of the challenges faced in managing complex
projects. We’d love to take the time to get to know your project and
work out the perfect solution for your needs.

Email: info@brooke.global
Web: contractassurance.com.au

